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Counseling Advisory Council Purpose:

To educate and work with our stakeholders to 
improve our overall school counseling program. To 
share what counselors do, how students are different 
because of what we do, and how we measure student 

achievement.  



Counseling Department Vision & Mission Statement 

Vision Statement:
The community of Santiago High School cultivates compassionate, innovative, and responsible students by 
providing opportunities for students to meet the challenges of the 21st century to become productive, 
contributing members of society.

Mission Statement:

This mission of Santiago High School’s Counseling Department is to provide all students with a strong 
foundation in the academic, social-emotional, and career domains of development. 

Counselors provide social-emotional supports that address the needs of students while encouraging them to 
become lifelong learners and productive members of society through a Multi-Tiered System of Support 
(MTSS) approach. Counselors use data to create college and career readiness programs that prepare 
students to compete in the global market. Counselors create opportunities for academic rigor whether 
students will be entering a university, community college, vocational school, military, or the workforce. 
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American School Counselor Association (ASCA) National Model: 
What Guides the Work of School Counselors?

Three Domains
● Academic 

Development
● Career 

Development
● Social Emotional 

Development

https://schoolcounselor.org/ 

https://schoolcounselor.org/




2021-2022 Counseling Goals and Results 

Goal: By June 2022, the number 
of 10th grade students completing 
CCGI lesson will increase by 
48.88%, from 45% completers to 
67% completers.

Results: As of June 2022, 80.1% 
of 10th grade students completed 
a CCGI lesson. 

*Californiacolleges.edu 

Goal:  By June 2022, the 
EL graduation rate will 
increase by 2%, from a 
91.5% to 93.5%.

Results: As of June 2022, 
the EL graduation rate 
stands at 92.8%, increasing 
by 1.3%. Goal was missed 
by 0.75%.

Goal: By August 2022, the 
number of 12th grade students 
(Class of 2023) on track for 
A-G completion will increase 
by 2%, from 76.87% on track to 
78.4% on track.

Results: As of August 2022, 
the percentage of 12th grade 
students (Class of 2023) on 
track for A - G completion 
decreased by 1.5%, from 
76.84% to 75.69%. 



School Outcome Data Summary

Graduation Rates 
for Santiago High 
School 2018-2021 
was 98.5%, 98%, 
99.8%, and 99% .

https://www.cde.ca.gov/ds/ad/dataquest.asp 

https://www.cde.ca.gov/ds/ad/dataquest.asp
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 School Outcome Data Summary

*California Department of Education - CDE (including Sped. Ed students)
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The A through G Completion 
Rate for Santiago High 

2020-2021 school year was  
70.61% . 

2021-2022 school year: 
Results available in October 

2022. 



School Outcome Data Summary

Our FAFSA & CA DREAM Act app completion for 2022 is 76%.

6th in the State - for 
schools with 

enrollment of 800 or 
more students. 



Classroom and Group Mindsets & Behaviors Action Plan 



Annual Student Outcome and Closing the Gap 
Goals Plan for 2022-2023

Closing the Gap Goal:  
By June 2023, the EL 
graduation rate will 
increase by .75%, from 
a 92.8% to 93.5%.

Goal: By August 
2023, the number of 
11th grade students 
(Class of 2024) on 
track for A-G 
completion will 
increase by 2%, from 
80.52% to 82.25%.

Goal: By June 2023, 
the number of 9th 
grade students 
completing CCGI 
activity will increase 
14.5%, from 83% to 
95%.



Semester 1:

Tier 1  Activities
❖ College & Career Kickoff 
❖ 9-12 Grade College & Career Readiness Guidance 

Lessons
❖ Office Hours/Workshops 

Tier 2 Interventions
❖ Wellness Together  
❖ Rescue a Generation
❖ AVID College Application Support 
❖ EL Social and Academic Support 
❖ Small Groups 

2022-23 Semesters 1 & 2 At-A-Glance
Semester 2:

Tier 1 Activities
❖ Office Hours Workshops
❖ Financial Aid Workshops: Race to Submit
❖ Grade Level Course Selection Presentations 
❖ Individual Student Learning Plans
❖ Community College Field Trips (including EL 

Community College visit)

Tier 2 Interventions
❖ Wellness Together 
❖ Rescue a Generation 
❖ AVID College Application Support 
❖ EL Social and Academic Support 
❖ Small Groups 



Multi-Tiered System of Support (MTSS)



Wellness Center 
Wellness Center is located in F202 Students come to the Wellness Center for the 

following reasons:
○ To enjoy a quiet space

○ To calm down and relieve stress

○ To come and talk to someone

○ To focus on academics and get some support on how to organize 
academics

○ Office Hours- Wellness Lessons (Breathing techniques, 
Mindfulness, and stress management activities, get to know you 
activities)

○ A safe place to come and to meet new people

○ Lunch time (a safe place to come and talk to others and to meet 
others)

○ Restorative practices (for students who have been suspended or 
need a time out from class)



Tier I Tier II Tier III
College and Career Readiness 
Lessons
www.californiacolleges.edu

Access Meetings Home Visits

Grade Level Advisement 
Presentations

Match-Fit Meetings Care Solace Referrals

Senior College & Career 
Readiness Presentation 

Interventions
● Check In Check Out 

(CICO)

Parent-Teacher Conferences & 
SST’s

Office Hours 504 Plan Meetings

IEP Meetings

Multi-Tiered System of Support (MTSS)



Dive Into Shark Infested Waters

Discussion and feedback on what you see, what you notice and 

what we can improve on.  (Please see handouts for discussion)



@CounselingSHS_

Please connect with us online!

http://www.santiagocounseling.com




Thank you!  
Next Meeting: April 19, 2023


